Lake Altoona Rehabilitation and Protection District Board Meeting
Wednesday, October 14, 2009, at 7:30 p.m.

Seymour Town Hall

6500 Tower Drive, Eau Claire, WI

DRAFT Meeting minutes

Call to order

The meeting was called to order at 7:30 p.m. Present: Doug Kranig, Gary Gibson, Kathy Dahl, Matt Weber, Mary Geisert, JM Dredging, Sarah Braun (BCR), Chris Goodwin (Ayres) Kirsten Cahow-Schultes (Land Conservation Supervisor), LARPD members.

Approval of previous meeting minutes

Motion by Bob Barfknecht to approve October 2008 annual meeting minutes with changes, seconded by Becky Anderson; motion passed (minutes attached). Motion passed.
Treasurer’s report

Motion to approve treasurer’s report by Elaine Stelter; seconded by John Traynor; motion passed (report attached). Motion passed.

Water Quality report
John Traynor will take over this task from Bob Barfknecht (many thanks to Bob for performing this service voluntarily) and presented this year’s report. Most measured levels are consistent with past reports; phosphorous levels were relatively good because low rainfall resulted in less runoff. Nitrogen level tested at 0 on 8/28/09, but is now restored to normal after rainfall. Blue-green algae appeared because a period of no rain left the lake unflushed. No zebra mussels were found.
Low-Impact Lawn Care, Lake Management Plan (Kirsten Cahow-Schultes, E. C. Co. Land Conservation Supervisor)

Cahow-Schultes reported that 136,000 pounds of phosphate enter Lake Altoona each year; 2/3 of this amount is from agricultural sources, 1/3 is runoff from homeowners’ yards. Sediment also carries phosphorous into the lake. Phosphorous needs to be the focus of water cleanup efforts on the lake. Cahow-Schultes also discussed the importance of developing a lake management plan to protect Lake Altoona and prevent pollution. She will work with the LARPD to develop this plan after the plan for Lake Eau Claire is complete.

Courtenay Johnson, the Director of Environmental Health for the Eau Claire County-City County Health Dept., also spoke about the health impact of blue-green algae and how people and pets can avoid problems with the algae.

Dredging Update

Chris Goodwin presented this report: 45,000 cubic yards remain to be dredged. He discussed the decision to reduce dredge amounts to fit the LARPD budget. Members suggested planning to dredge areas that are filling in rapidly in the near future before they become wetlands and cannot be dredged. Questions from members: How often will the sand trap be dredged in the future? The LARPD budget will dictate the frequency. Why did dredging begin in the river delta? This was the dredger’s choice for proceeding most efficiently. 

Beaver Creek Reserve Water Monitoring; Clean Boats, Clean Water program (Sarah Braun)

Sarah Braun reported on BCR’s monitoring of water quality of wells surrounding the sand disposal site; they’ve detected no problems so far. She also explained that the Clean Boats, Clean Water program pays students (via grants) to monitor and educate boaters on cleaning their boats before launching them to prevent introduction of invasive species to the lake. Lakes surrounding Lake Altoona do harbor invasive species, so monitoring is important. The program badly needs volunteers, who can contact Sarah at BCR
Vote to move the 2010 meeting to October

Motion by Dick Hanson to move the 2010 meeting to October; seconded by John Traynor. Motion passed.
Vote on proposed annual budget
See attached budget. Kathy Dahl reported that any money remaining from the $2 million loan will be used to pay down the loan. Motion to approve the annual budget by John Traynor; seconded by Steve Vogelsang. Motion passed.
Vote on tax rate of 2.5 mills to finance costs of operation for the 2010 calendar year

Motion by Bob Barfknecht to approve the tax rate of 2.5 mills for 2010; seconded by Jerry Simpson. Motion passed.
Nominations for LARPD board member election—one seat

Matt Weber nominated Becky Anderson; Dick Hanson declined a nomination.
LARPD board member election

No vote required; as the only nominee, Becky Anderson is the new board member.
Drawdown update

The drawdown is scheduled for November 1 
Ski Sprites update

Matt Weber reported that the Ski Sprites Oversight Committee will meet on October 26.  The organization voluntarily contributed $500.00 to LARPD this year.
Sand sales protocol
LARPD will sell sand from the disposal site according to the protocol posted on its Web site (and attached below).
Web site

The LARPD Web site contains information about projects and events, board meeting minutes, links to relevant sites. Members can sign up at this meeting or contact Becky Anderson at brockmb@yahoo.com to be added to an email list that informs members of significant events.
Open discussion—limit of 2 minutes per individual

A discussion about duck hunting restrictions on the lake: Hunters cannot shoot ducks from land around the lake, but may shoot from boats on the water, as long as they are 100 yards from any dwellings. Address complaints about violations of these rules to Scott Thiede of the DNR at 715-210-0136.
Voting results

As the only nominee, Becky Anderson is the new board member.

Adjourn

Meeting adjourned at 9:30 p.m. 

Submitted by Mary Geisert, secretary
Lake Altoona Rehabilitation and Protection District 
Sand Sales Protocol

September 10, 2008

1. The contact person will be the Town of Seymour representative to the LARPD Board.

2. Sand will be sold by the cubic yard.

3. The Board will determine the price for sand based on the current market. 

· Local sales for personal use or for bedding sand: $3.00/cubic yard.

· Large sales for commercial use or long-term sales will be negotiated.

· Prices will be “at the site” (loading and transportation not included). 

4. The contact person will be responsible for arranging customer access to the dredge site.

Annual meeting at the Seymour Town Hall on October 22, 2008, at 7:30 p.m.
Board members present:  Lisa Schuetz, Kathy Dahl, Gary Gibson, Douglas Kranig.

Absent:  Mary Geisert.  Also present:  Bob Barfknecht (lake water quality surveyor) Tiffiney Kleczewski and Chris Goodwin of Ayres Associates, Kirsten Cahow-Scholtes and Paul La Liberte, WDNR.

Meeting was called to order at 7:30 p.m. by Pres. Lisa Schuetz.

Pledge of Allegiance was recited.  Pres. Schuetz made introductions and thanked those involved in Lake District activities.

Secretary’s report:  Pres. Schuetz presented the highlights of the minutes of the October 29, 2007, LARD Annual meeting.  Motion to approve by Jim Urness, second by Doug Kranig.  Motion carried.  

Treasurer’s report:  Treasurer Dahl presented the report with financial information. Motion to approve by Matt Weber, second by Dave Lendl.  Motion carried.  See attached.

Audit Report:  Dahl presented information on the audit report.  See attached.

Protecting Water Quality:  A power point presentation by Kirsten Cahow-Scholtes on how property owners and others can improve and protect lake water quality.

Water Quality Report:  Bob Barfknecht reported on the water quality of the Lake.  See attached.  He indicated that the dredging should help to lower the algae amounts because the water will be deeper and therefore cooler.  Algae grows best in warm water.

Dredging report:  Kleczewski and Goodwin presented information and picture boards regarding the dredging operation.  They reported that about 70,000 cubic yards have been removed so far and that the goal is to remove approximately 234,220 cubic yards when the project is completed in 2009.  In 2008 the delta sand has been partially removed and then the dredge will move to the river and will remove a 50 foot wide channel up to the sand trap near the Eau Claire County boat landing.  People with the Beaver Creek reserve are monitoring the ground water levels.

Vandalism/Theft issues at the dredge site and with the dredge equipment.  The Board asked residents in the area to watch for illegal activity.  

Motion by George Milbraith, second by John Traynor to move the 2009 Annual meeting to October.  Motion carried.

Proposed Annual Budget:  Kathy Dahl presented information the ten year schedule to pay off the loan for the dredge project.  Payments of $190,000.00 per year will meet that requirement.  

 Motion by Bob Barfknecht to approve budget, second by Sharon Underwood.  Motion carried.  Motion to approve a 2.5 mil tax rate, second by George Jankowski.  Motion carried.

Nominations for LARPD Board member (one seat open): Dick Hanson, Lisa Schuetz, Marsha Manz. All declined. Matt Weber was nominated and accepted and Becky Anderson placed her name in nomination.  The results of the secret ballot election:  Matt Weber – 35, Becky Anderson – 24.

Drawndown update:  Lisa Schuetz reported that the district appealed the decision of the DNR to the courts and were ruled against in that case, too.  She asked people to continue to document damage caused to their property due to the draw down and submit it to the DNR.  

Ski Sprites update:  Lisa Schuetz reported that the County has a year-to-year contract with the Ski Sprites.  

Sand Sales:  The Board continues to try to sell sand.  The Board has developed a ‘protocol’ for sand sales.  See attached.

No-Wake zone:  Some residents have requested areas of the lake where a no-wake zone be implemented.  The DNR requires that a lake be larger than 50 acres to qualify for a no-wake zone area.  

LARD Website:  Lisa Schuetz reported that the site is updated periodically.

Open Discussion:  Richard Arnold suggested/requested that the Board get a ‘blanket’ permit which would allow property owners along the Lake to rip rap their shore line in an effort to stablize the shore line.

Motion to adjourn by Gary Rockwood, second by Gary Gibson.  Motion carried.

Meeting adjourned at 9:23 p.m.

Respectfully submitted,

Douglas Kranig
Acting Secretary 

