Lake Altoona Rehabilitation and Protection District

Meeting Minutes
May 1, 2008
Doug Kranig called to order the regular meeting of the Lake Altoona Rehabilitation and Protection District (LARPD) at 5:30 pm on April 16, 2008 at the E.C. Co. Ag. & Resource Center in Altoona.
Present:

Members Mary Geisert, Kathy Dahl, Doug Kranig. Also present: LARPD attorney Bill Thiel, E.C. Co. Land Conservation representative Kirsten Cahow-Scholtes, Ayres representatives Dean Steines and Tiffiney Kleczewski, dredging contractor Mike Stage, Sarah Braun from BCR, Altoona HS student Jake Wayne. 
Secretary’s report 
The board approved minutes from the November 12, 2007; January 7, 2008; and February 28, 2008 meetings.
Treasurer’s report 
Dahl reports that the trust fund loan has been approved. No treasurer’s report is available at this time.
Dredging project
Stage provided an overview of the project and showed a map to illustrate his plan. Plans to dredge the lake delta first, then work halfway upriver (about ¾ of the total job) and complete the river and the sand trap dredging next year. This plan depends on a June 1 start date, he noted. The plan is to work 6 10-hour days per week.
Motion by Dahl to accept the current cost of the project: $2,463,970.00. Geisert seconded; motion carried.
Beaver Creek Reserve
Sarah will discuss with Kleczewski performing fewer water checks, to reduce costs; will possibly amend the agreement with BCR.
Next Meeting Date
As needed, dependent on dredging contract signing.
Motion to Adjourn
Motion to adjourn by Dahl, seconded by Geisert; motion carried. Meeting ended at 7:30 p.m.

______________________________

Submitted by Mary Geisert, Secretary
