Lake Altoona Rehabilitation and Protection District

Meeting Minutes
May 29, 2008
Lisa Schuetz called to order the regular meeting of the Lake Altoona Rehabilitation and Protection District (LARPD) at 5:30 pm on May 29, 2008 at the E.C. Co. Ag. & Resource Center in Altoona.
Present:

Members Lisa Schuetz, Mary Geisert, Kathy Dahl, Doug Kranig, LARPD attorney Bill Thiel, Ayres representatives Jim Baaken and Tiffiney Kleczewski; BCR rep Sarah Braun. 
Secretary’s report 
Motion by Dahl to accept May 1, 2008 minutes with amendments; seconded by Kranig; motion carried.
Treasurer’s report 
· Dahl will check into the possibility of recovering Lake District funds lost through a tax error in 2007. 
· Dahl will submit an application for dredging funds from the trust fund loan when the Lake District runs out of funds.

· According to Dahl’s cash flow analysis of the budget, the Lake District will be unable to take on any new projects until the current dredging is paid for in 10 years—unless Lake District revenue increases in the meantime.
Motion to accept the treasurer’s report by Kranig, seconded by Geisert; motion carried.

Beaver Creek Reserve

Braun reports that the contract BCR submitted for checking water levels during dredging is a high estimate in case water begins to flow back into the lake at some point, which would require daily checks while such discharge occurs. Motion by Dahl to accept the contract, seconded by Geisert; motion carried.

Dredging project
State of contract: LARPD must check with its liability insurance providers regarding a minor item that the contractor supplies. Motion by Kranig to authorize Schuetz to sign the contract subject to resolution of the insurance issue, seconded by Dahl; motion carried.
Closed session
Motion by Dahl to adjourn into Closed Session pursuant to 19.85(1)(e), Wis. Stats., for the purpose of forming strategy where bargaining reasons require a closed session; to wit: Change Order-Dredging Contract; seconded by Kranig; motion carried. Roll call vote was unanimous.
Resume open session
Motion by Kranig to resume open session, seconded by Dahl; motion carried. Roll call vote was unanimous.
Discussion and action upon subject matter of closed session
· Motion by Geisert to require substantial completion (dredging portion of the work completed) of the dredging project by August 1, 2009; seconded by Dahl; motion carried.

· Motion by Geisert to allow JM Dredging to measure sand removed by providing regular GPS readings, subject to Ayres verification of the accuracy of GPS measurements (if this process is not suitable, the project will return to the original plan to have Ayres provide measurements); ; seconded by Dahl; motion carried.

· Motion by Schuetz to replace an existing manhole cover (used in the previous dredging to access the pipe to remove debris if the pipe becomes plugged) with a watertight fitting, and the contractor is responsible for maintenance of the pipe during the dredging project; seconded by Geisert; motion carried.
· No motion regarding request by the dredging contractor for a $350,000 advance.

Lake study
Schuetz summarized the lake study that the board agreed to as follows: UW-EC Environmental Economics instructor Wayne Carroll will supervise a study by his students of the economic impact of EC Co. waterways recreational activities on Eau Claire County revenue. They will perform user surveys and possibly use other methods to obtain the data. The study may take up to two years and LARPD will publish the results on its Web site.
Spoil site/dredge site security
Kranig reports that the broken gates are fixed and Seymour township positioned uprooted stumps as barriers to other access points.
Detachment requests

Motion by Schuetz to remove Mark Nodland property from tax list; seconded by Dahl; motion carried. Motion by Kranig to remove Mark Woodley property from tax list; seconded by Geisert; motion carried.
Next Meeting Date
July 16, 2008
Motion to Adjourn
Motion to adjourn by Dahl, seconded by Geisert; motion carried. Meeting ended at 7:30 p.m.
______________________________

Submitted by Mary Geisert, Secretary
