Lake Altoona Rehabilitation and Protection District

DRAFT Meeting Minutes
July 16, 2008
Lisa Schuetz called to order the regular meeting of the Lake Altoona Rehabilitation and Protection District (LARPD) at 5:00 pm on July 16, 2008 at the E.C. Co. Ag. & Resource Center in Altoona.
Present:

Members Lisa Schuetz, Mary Geisert, Kathy Dahl, Doug Kranig, Gary Gibson; LARPD attorney Bill Thiel; Ayres reps Tiffiney Kleczewski and Chris Goodwin; BCR rep Sarah Braun; JM Dredging reps Mike, Jerry Stage.
Secretary’s report 
Motion by Dahl to accept April 16 minutes, seconded by Schuetz; motion carried. Motion by Dahl to accept May 29 minutes with corrections, seconded by Schuetz; motion carried.
Treasurer’s report 
Motion by Geisert to accept treasurer’s report and all requests for payment, seconded by Schuetz; motion carried.

Beaver Creek Reserve
Braun reported that the BCR team is ready to begin groundwater monitoring during dredging; she also requested permission for a UWEC geology instructor and some students to accompany the team. Permission granted.
Dredging project
Topsoil, berms: LARPD constituents have questioned the requirement for expensive black dirt to be used at the spoils site. Kleczewski reports that Judy Haydusko of the DNR says the stormwater permit for the site (which is separate from the dredge permit) requires  topseeding the berms to create “abundant vegetation,” which requires topsoil. Deliveries of black dirt will be suspended until this issue is resolved.
Dredging project
Pay request: American Express submitted a 157, 500.00 invoice for mobilization and spoils site work. Motion by Dahl to approve payment, seconded by Geisert; motion carried.
Dredging project
Change to dredge volumes: Kleczewski proposed two options to lower dredging total costs to 2,034,000.00; savings would about the same for either option: 
· Reduce the width of dredging in the river channel from 100 ft. to 50 ft.; this would still be a navigable channel.

· Reduce the dredged area in the river delta (at east end of lake).
Motion by Kranig to reduce dredging in river channel to 50-ft width, seconded by Geisert; motion carried.

In a related discussion, LARPD questioned the necessity of raising the berms to the height specified in the contract. Kleczewski agreed to check with DNR, contractor about decreasing the height of the berms.
The board also learned that dredging can begin as soon as Ayres furnishes dredge points, on which to base GPS readings, to JM.
Dredging project

Amendment to agreement, change orders: Motion by Kranig to adjourn into  SEQ CHAPTER \h \r 1closed session pursuant to §19.85(1)(g), Wis. Stats., for the purpose of conferring with legal counsel who is rendering advice with respect to possible litigation in which the Lake District may become involved: Thelen complaint. Seconded by Dahl; motion carried by unanimous roll call vote.
Motion by Dahl to return to open session, seconded by Schuetz; motion carried by unanimous roll call vote. 
Dredging project

Action on subject of closed session: The Thelen residence adjoins the strip of county land on which the dredge pipe rests as it exits the river. The board discussed the Thelen complaint regarding denial of access to property and lake, noise by workers, accumulation of debris around dredge pipe. 

Outcome: Access is more difficult than usual, but not “denied.” The board made the following requests of JM: Park further from Thelen residence; monitor debris around dredge pipe; put more base course over the dredge pipe where it crosses the road. Schuetz will notify Mr. Thelen of these changes via email.
Regarding potential complaints from area residents about noise, JM plans to build an enclosure for the large pump that sits nearby. JM also assured the board that sand moving through the pipe causes little noise.
Lake planning conference report
Geisert gave a brief report on the Lake Management Planning Workshop she attended on 
June 26 regarding reasons for having a lake management plan, benefits, how to go about it. She will post a copy of the report on the LARPD web site.
Spoil site/Dredge site security

Kranig stated that Seymour township has done what it can to prevent trespassing on the spoils site, including gate repair and blocking other possible entries to the site.
Detachment requests
Request from Karen Rude of 904 Lake Road: Motion by Kranig to approve detachment, seconded by Geisert; motion carried.
Next Meeting Date
Wenesday, August 6, 5:30 pm.
Motion to Adjourn
Motion  to adjourn by Schuetz, seconded by Kranig; motion carried.

______________________________

Submitted by Mary Geisert, Secretary
