Lake Altoona Rehabilitation and Protection District

Meeting Minutes
August 6, 2008
Lisa Schuetz called to order the regular meeting of the Lake Altoona Rehabilitation and Protection District (LARPD) at 5:30 pm on August 6th, 2008 at the E.C. Co. Ag. & Resource Center in Altoona.
Present:

Members Lisa Schuetz, Mary Geisert, Kathy Dahl, Doug Kranig, Gary Gibson, Brian Nodolf for LARPD attorney Bill Thiel; Kirsten Cahow-Scholtes; Ayres reps Tiffiney Kleczewski and Chris Goodwin; BCR rep Sarah Braun; JM Dredging rep Mike Stage and American Express rep Arvid Jereczek.
Secretary’s report 
Motion by Dahl to approve minutes with corrections, seconded by Gibson; motion carried.
Treasurer’s report 
Motion by Kranig to accept treasurer’s report and approve payment of $2027.99 to Ayres, seconded by Geisert; motion carried.
Beaver Creek Reserve
Motion by Schuetz to approve BCR budget for water monitoring at a maximum of $15, 200.00, seconded by Geisert; motion carried. Motion by Gibson to approve payment of invoice from BCR for $1505.60 for activities thus far, seconded by Kranig; motion carried.
Dredging project
· Progress: President Schuetz and attorney Thiel met with Ayres to discuss progress on the project. Dredging began July 24. JM has removed 6600 cubic yards of sand from the lake thus far; Ayres surveyed the dredged area and found that it conforms to the elevation they specified. Ayres reminded JM to remove only the influx of sand and to ensure that they don’t remove any portion of the natural lake bed. Ayres is currently monitoring the accuracy of the GPS system that JM uses to measure the amount of sand they remove.
· Berms: The dredging contract, adjusted for a reduction in volume of sand removed to reduce costs, specifies that the berms be 9 ft. high, which American Express can build in increments according to their judgment.

· Topsoil: Eau Claire County requires and Ayres strongly recommends addition of topsoil and seed to stabilize the berms once they are at their final height. 

· Cost reduction: The cost-saving changes requested by LARPD require a change order to be written by Ayres. Ayres will calculate the resulting savings.
· Pay request: Motion by Kranig to approve payment of $114,500.00 to American Express, subject to Ayres’ approval of the invoice; seconded by Geisert; motion carried.

· Change order: Motion by Dahl to approve a change order to the contract that reduces the volume of dredged sand from approximately 314,000 cu. yds. to 232,000 cu. yds; seconded by Kranig; motion carried.

· Updates: Cahow-Scholtes reports that the DNR is considering whether to require a mining permit rather than the current stormwater permit for the spoils site, since LARPD plans to sell the dredged sand if possible. Cahow-Scholtes also expressed a wish to work on a lake management plan for Lake Altoona after finishing a plan for Lake Eau Claire. Grants are available for this work.
JM reports thefts of markers for the alternate pipeline and markers at the location of the dredge pipe where it crosses the road; the latter poses a safety hazard. JM replaced the markers but wanted the Board to be aware of possible theft.
LARPD Website update

Geisert will post info about the Northern Environmental free workshops dealing with lake management planning and aquatic invasive species (AIS) control in Wisconsin.
Next Meeting Date
Wednesday, September 3, 5:30 pm at E.C. Co. Ag. & Resource Center.
Motion to Adjourn
Motion by Dahl to adjourn, seconded by Geisert; motion carried. Meeting adjourned at 6:20 pm.
______________________________

Submitted by Mary Geisert, Secretary
