Lake Altoona Rehabilitation and Protection District

Meeting Minutes
September 10, 2008
Lisa Schuetz called to order the regular meeting of the Lake Altoona Rehabilitation and Protection District (LARPD) at 5:35 pm on September 10, 2008 at the E.C. Co. Ag. & Resource Center in Altoona.
Present:

Members Lisa Schuetz, Mary Geisert, Kathy Dahl, Doug Kranig, Gary Gibson. Also present: Ayres rep Tiffiney Kleczewski, Sarah Braun of Beaver Creek Reserve.
Secretary’s report 
Motion by Dahl to approve 9/3/08 minutes, seconded by Geisert; motion carried.
Treasurer’s report 
· Dahl reported that she deposited the money from the trust fund loan and the current cash balance is approximately $1.3 million. 

· Motion by Schuetz to approve reimbursement to Geisert for mileage (at federal rate) and registration for Lake Planning workshop she attended on June 26 ’08; seconded by Dahl; motion carried.
Beaver Creek Reserve
Braun reports that the water quality monitoring that BCR is performing in conjunction with dredging is going well.
Dredging project
· The DNR requested an amendment to the dredging agreement before reducing the height of the berms to save money. Motion by Schuetz to give Ayres permission to amend the agreement, seconded by Kranig; motion carried.
· JM reported that they removed 35,000 cu. yds. They hired Ayres to survey to confirm that amount, but Ayres’ equipment malfunctioned and they were unable to complete the survery. JM requested payment of 174,562.22 for that work. Motion by Kranig to approve payment on the condition that the next payment will be adjusted if the reported amount proves to be inaccurate upon verification by Ayres. Seconded by Gibson; motion carried.

· At this point, dredging is progressing according to plan.
Sand Sales Protocol
· Motion by Dahl to approve the sand sales protocol as presented by Kraning (see page 3); seconded by Geisert; motion carried.
LARPD Website update

Geisert updated the LARPD Web site by adding the August minutes and two PDF docs from Ayres containing maps of the dredge site and sand spoils site.
Annual meeting
· The annual meeting will be at the Seymour Town Hall on Oct. 22 at 7:30 p.m. There will be a sign-in table. 
· Motion by Schuetz to accept the treasurer’s proposed annual budget subject to any necessary minor changes; seconded by Geisert; motion carried.
· Motion by Dahl to accept Schuetz’ proposed annual meeting agenda subject to any necessary minor changes; seconded by Kranig; motion carried.
Detachment request
Motion by Dahl to approve detachment of property at 1348 E. Shore Drive, seconded by Kranig; motion carried.
No-wake zone
The board received a request to institute a no-wake zone in McFaul’s bay. The board will solicit public opinion at the annual meeting. 
Next Meeting Date
Next meeting is the annual meeting on October 22. Board members should arrive at 7 p.m.
Motion to Adjourn
Motion by Kranig to adjourn, seconded by Geisert; meeting adjourned at 6:15 p.m.
______________________________

Submitted by Mary Geisert, Secretary
Lake Altoona Rehabilitation and Protection District 
Sand Sales Protocol
September 10, 2008

1. The contact person will be the Town of Seymour representative to the LARPD Board.
2. Sand will be sold by the cubic yard.

3. The Board will determine the price for sand based on the current market. 

· Local sales for personal use or for bedding sand: $3.00/cubic yard.

· Large sales for commercial use or long-term sales will be negotiated.

· Prices will be “at the site” (loading and transportation not included). 

4. The contact person will be responsible for arranging customer access to the dredge site.
