Lake Altoona Rehabilitation and Protection District

Meeting Minutes
September 20, 2007

Doug Kranig called to order the regular meeting of the Lake Altoona Rehabilitation and Protection District (LARPD) at 5:35 pm on September 20, 2007 at the E.C. Co. Ag. & Resource Center in Altoona.
Present:

Members Doug Kranig, Mary Geisert, Kathy Dahl. Also present: LARPD attorney Bill Thiel. 

Secretary’s Report from September 10, 2007 meeting
Motion by Kranig to approve minutes with modification, seconded by Dahl; motion carried.
Treasurer’s Report

No report, as previous meeting was 10 days ago.
Closed Session
Motion by Dahl, seconded by Kranig. Roll call: Doug Kranig—Aye; Mary Geisert—Aye; Kathy Dahl—Aye. Motion carried to adjourn to closed session pursuant to Section 19.85(1)(e), Wis. Stats. For the purpose of formulating bargaining strategy with respect to other specified public business whenever competitive or bargaining reasons require closed session; to wit, proposed sale of Lake District Sand.
Open Session resumed 

Motion by Geisert, seconded by Dahl. Roll call: Doug Kranig—Aye; Mary Geisert—Aye; Kathy Dahl—Aye. Motion carried to resume open session.
Discussion and action, if necessary, with respect to matters discussed in closed session: 

Motion by Kranig to approve an agreement (after amendments to the current proposal) with DRH for sale of sand at the spoils site. Motion seconded by Dahl; motion carried.

Formulate proposed 2008 budget

Motion by Kranig to approve proposed budget (see attachment), seconded by Dahl; motion carried.
Determine agenda for annual meeting
Discussion of annual meeting agenda per Wis. Statute 33.30. Proposed agenda:

· Secretary’s Report from October 25, 2006 Annual meeting 

· Treasurer’s Report 

· Audit Report 2006 

· Water Quality Report 

· Dredging update 

· Vote to move the 2008 annual meeting to October 

· Vote on proposed annual budget 

· Vote on tax rate of 2.5 mills for the costs of operation for the 2007 calendar year 

· Nominations for LARD board member election-one (1) seat 

· LARPD board member election 1 seat 

· Drawdown update 

· Ski Sprites update 

· Sand sales 

· Open discussion—limit of 2 minutes per individual 

· Voting results 

· Adjourn 

Motion by Dahl to approve proposed agenda, seconded by Kranig; motion carried.
Discussion regarding annual meeting: Motion by Geisert to set date, time, and place as October 29, 2007, 7:30 pm at Altoona High School gymnasium; seconded by Kranig; motion carried.

Next Meeting Date

October 15, 2007 at 5:30pm

Motion to Adjourn

Dahl moved to adjourn, Kranig seconded; motion carried. Meeting adjourned at 6:45 p.m.
2008 Budget for Annual Meeting
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